
A  M E M O I R  S T U D I O  G U I D E

How to Shine
in a Podcast
Interview

Dr. Michael Williams

MEMOIR STUDIO

A Guide for Writers



How to Shine
in a Podcast
Interview

Dr. Michael Williams

MEMOIR STUDIO

A Guide for Writers



Contents

I. Before You Say Yes and How to Prepare

II. How to Speak During the Conversation

III. What to Say When You're Not Sure What to Say

IV. Wrapping Up Well and Leaving a Lasting Impression

V. Finding the Right Shows

VI. About Memoir Studio



CHAPTER ONE

Before You Say Yes
and How to Prepare



C H A P T E R  O N E  ·  B E F O R E  YO U  S AY Y E S

Know the Room You're Walking Into

Before you agree to an interview, take time to understand the

show you are being invited onto.

Listen to one or two recent episodes. Pay attention to the tone,

pacing, episode length, and how the host works with guests. Some

hosts create spacious, reflective conversations. Others move

quickly from question to question. Some invite vulnerability.

Others want practical advice, memorable stories, or short, polished

answers.

As you listen, ask:

What kind of conversation is this?

Who is the audience?

How long are the episodes?

How much room does the host give the guest to speak?

What kinds of stories seem to work well here?

This is not about copying other guests. It is about arriving with

awareness. When you know the room, you can bring the right part

of yourself forward.

• 

• 

• 

• 

• 

5



P R A C T I C E

Listen to one episode and write three words that describe

the show's atmosphere. For example: "warm, thoughtful,

slow" or "lively, practical, direct."

Decide Why You're Saying Yes

Not every interview opportunity is the right opportunity. Before

you say yes, pause and ask yourself why this interview matters. Are

you hoping to share your book? Encourage other writers? Speak

about a personal experience? Build your public presence? Reach

people who may benefit from your message?

When you know why you are saying yes, you are less likely to feel

pulled off course during the conversation. You also become less

dependent on being impressive. Your purpose steadies you.

Your reason does not need to be grand. It might be as simple as:

"I want one listener to feel less alone."

"I want to help people understand why memoir

matters."

"I want to share the story behind my book."

"I want to speak honestly about what I've learned." 

A clear reason gives you an inner anchor.

6



P R A C T I C E

Complete this sentence: I am saying yes to this interview

because…

Then complete this one: By the end of the conversation, I

hope the listener feels…

Choose Your Anchor Talking Points

An interview can wander. That is part of its charm. But you still

need a few steady points you can return to.

Anchor talking points are the three or four ideas you most want to

share. They are not memorized speeches. They are simple

reminders of what matters.

For a memoir writer, your anchor points might include:

Why you wrote your memoir

The central question or turning point in your story

What the writing process taught you

What you hope readers or listeners take away

Why telling our stories matters

Think of these as stones in your pocket. You may not use all of

them, but knowing they are there will help you feel grounded.

Avoid preparing too many points. If you try to say everything, the

listener may remember nothing. Three clear points are better than

ten scattered ones.

• 

• 

• 

• 

• 
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P R A C T I C E

Write down your three anchor talking points.

The main story or message I want to share is…

One thing I learned through writing is…

One thing I hope listeners remember is…

Then circle the one that matters most.

1. 

2. 

3. 
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CHAPTER TWO

How to Speak
During the Conversation



C H A P T E R  T W O  ·  H O W TO  S P E A K  D U R I N G  T H E  CO N V E R S AT I O N

Talk to One Listener, Not the Audience

A podcast may have hundreds or thousands of listeners, but you do

not need to speak to a crowd. Speak as if you are talking to one

thoughtful person who is listening while walking, driving, making

tea, or sitting quietly at the kitchen table. This helps your voice

become more natural and less formal.

When people become nervous, they often shift into "presentation

mode." Their sentences become stiff. Their voice changes. They try

to sound polished instead of present.

A good interview usually feels more like a conversation than a

performance. Imagine one listener who needs what you have to

say. Perhaps she is wondering whether her own life is worth

writing about. Perhaps he has carried a story for years and never

found the courage to tell it. Speak to that person.

P R A C T I C E

Before the interview, write: The one listener I am speaking

to is someone who…

Then, as you answer questions, imagine speaking directly to

that person.
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Keep It Tight and Human

A good interview answer does not need to be long. It needs to be

alive. Many memoir writers are used to the spaciousness of the

page. In conversation, however, listeners need shape. They need a

clear path through what you are saying.

A helpful answer often has three parts:

A direct response

A brief story or example

A simple point of meaning

For example:

"Yes, I was afraid to write about that period of my life.

I remember sitting at my desk with the first sentence

and feeling as if I were opening a locked room. What

helped was not trying to tell the whole truth at once,

but beginning with one honest image."

That kind of answer is clear, personal, and memorable. Try not to

explain everything. Let one vivid detail carry more weight than a

long summary. Aim to keep most answers in the sixty to ninety

second range, then pause and let the host guide what comes next.

If you notice yourself rambling, it helps to gently summarize: "Let

me boil that down. The main thing is…"

1. 

2. 

3. 
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P R A C T I C E

Choose one story from your memoir and practice telling it in

two minutes. Include:

What happened

Why it mattered

What you understand now

Gently Steer Back to What Matters

Sometimes a host may ask a question that takes you away from

what you hoped to discuss. This is normal. You do not need to

resist the question, but you can gently guide your answer back

toward your central message.

Useful phrases include:

"What that brings up for me is…"

"The deeper question behind that, I think, is…"

"That connects with something I learned while writing…"

"One story comes to mind…"

"For me, the heart of it is…"

These phrases help you stay responsive without losing your way.

Steering is not the same as controlling. You are not trying to

dominate the conversation. You are helping the listener find the

thread.

• 

• 

• 

• 

• 

• 

• 

• 
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P R A C T I C E

Write down one question you hope the host will ask. Then

write down one question you worry the host might ask.

Practice answering both while returning to one of your

anchor talking points.

Practice Vulnerability with Boundaries

Memoir writers often feel pressure to be open. After all, memoir is

built from lived experience. But openness does not mean revealing

everything. You are allowed to have boundaries.

Before an interview, decide what you are willing to discuss, what

you will mention only briefly, and what you will not speak about

publicly. This is especially important when your story involves

family, trauma, grief, illness, conflict, or other people's privacy.

Vulnerability is powerful when it is chosen. It becomes unsafe

when it is forced, rushed, or used to please an audience.

You might say:

"I can speak about what that experience taught me, but I don't

go into all the details publicly."

"That part of the story involves other people, so I'll keep the

focus on my own experience."

"I'm still close to that material, so I want to speak about it

carefully."

• 

• 

• 
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Your boundaries do not weaken your story. They protect the

dignity of your story.

P R A C T I C E

Make three lists: I'm comfortable talking about…, I'll touch

on this carefully…, and I won't discuss this in an interview…

Keep this list nearby when you prepare.

Prepare for Common Interview

Questions

Most interview questions are variations on a few familiar themes.

Preparing for them will help you feel less caught off guard.

Common questions for memoir writers may include:

What inspired you to write this book?

Why did you choose memoir rather than fiction?

Was it difficult to write about real people?

What was the hardest part of writing your story?

What surprised you during the writing process?

What do you hope readers take away?

What advice would you give to someone who wants to write

their own story?

How has writing this memoir changed you?

• 

• 

• 

• 

• 

• 

• 

• 
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Do not write full scripts for every answer. Scripts can make you

sound stiff. Instead, prepare a few story-based responses. A strong

answer usually includes a moment, not just an idea. Instead of

saying, "Writing helped me heal," describe a moment when you

realized something had shifted.

P R A C T I C E

Choose five common questions and jot down one story,

image, or phrase you might use in response to each.
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CHAPTER THREE

What to Say When
You're Not Sure What to

Say



C H A P T E R  T H R E E  ·  W H E N  YO U ' R E  N OT S U R E  W H AT TO  S AY

When your mind goes blank, it helps to return to the beginning.

Reach for Your Origin Story

When you feel uncertain in an interview, return to your origin

story. Your origin story is the answer to the question: How did this

journey begin? For a memoir writer, this might be the moment you

first knew you needed to write. It might be a question that would

not leave you alone. It might be a family story, a loss, a discovery, a

photograph, a silence, or a turning point.

Origin stories are useful because they are grounding. They bring

you back to the human beginning of the work. You do not need to

tell your whole life story. Choose one clear moment.

For example:

"The book began with a photograph I couldn't stop looking at."

"It began after my mother died, when I realized how many

questions I had never asked."

"It began with a sentence that came to me one morning and

would not let go."

"It began when I noticed I had been carrying this story for

years."

When you are unsure what to say, begin with the beginning.

• 

• 

• 

• 
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P R A C T I C E

Complete this sentence: This story began when…

Then shape your answer into a brief spoken version of one

to two minutes, using this structure:

What was happening in your life?

What moment or question started the writing?

Why did it matter?

What did it open in you?

Your origin story can become one of your most reliable answers. It

reminds you why you are there. It also helps the listener enter your

story through a doorway, rather than through a lecture.

Share a Representative Scene

Keep one brief scene ready that shows the emotional core of your

memoir. Choose a scene that is vivid, manageable, and emotionally

resonant, one you can offer without needing to explain your whole

book around it.

Talk About Your Writing Journey

If you are unsure how to answer a question about the content of

your memoir, you can often speak about the process of writing it.

1. 

2. 

3. 

4. 

18



The writing journey is often just as meaningful as the life story

itself.

You might talk about:

What surprised you while writing

What was harder than expected

What memory opened unexpectedly

What you discovered about yourself

What changed between the first draft and the finished piece

What you learned about truth, memory, compassion, or

courage

This helps listeners connect with you not only as the subject of a

memoir, but as a writer. It also serves people who are thinking

about writing their own stories. They may be listening for

permission to begin.

P R A C T I C E

Complete these prompts: When I began writing, I thought…

What surprised me was… The hardest part was… The

gift of writing it was…

These four answers can become useful material for many

interviews.

• 

• 

• 

• 

• 

• 

19



Offer a Reader Takeaway

A strong interview is not only about what happened to you. It is

also about what the listener can carry away. This does not mean

turning your memoir into a lesson or reducing your life to advice. It

means asking: What might my story open for someone else? Your

takeaway might be emotional, practical, or reflective.

For example:

"You do not have to understand your whole life before you

begin writing."

"Ordinary memories often carry extraordinary meaning."

"Writing about the past can change how we inhabit the

present."

"You can tell the truth without telling everything."

"The story you avoid may be asking for your attention."

The best takeaways are simple, grounded, and earned by the story.

P R A C T I C E

Complete this sentence: If a listener remembers only one

thing from my interview, I hope it is… Then make it shorter.

Aim for one clear sentence.

• 

• 

• 

• 

• 
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End with a Gentle Call to Action

Near the end of an interview, the host may ask where listeners can

find your book, website, newsletter, course, or work. Prepare this

moment ahead of time. A gentle call to action is clear without

being pushy. It invites the listener toward the next step.

For example:

"If this conversation has stirred something in you, I'd

love to invite you to visit my website and learn more

about the book."

"If you're beginning to think about your own life story,

you can find a free reflection guide on my website."

"The book is available wherever books are sold, and I

also share occasional reflections for readers and writers

through my newsletter." 

Avoid rushing through this part out of embarrassment. You are not

imposing. You are helping interested listeners know where to go

next.
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P R A C T I C E

Write a twenty-second call to action using this structure:

acknowledge the listener, name the next step, say where to

find it.

"If something in this conversation has stayed with you, I'd be

glad to stay connected. You can find my memoir, my newsletter,

and upcoming events at…"

Practice saying it aloud until it feels natural.
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CHAPTER FOUR

Wrapping Up Well and
Leaving a Lasting

Impression



C H A P T E R  F O U R  ·  W R A P P I N G  U P W E L L

A strong interview is usually not about perfection. It is about
presence.

The Essential Do's of a Strong Interview

Do prepare, but do not over-script. Know your key points,

stories, and boundaries, but leave room for a real conversation.

Do answer the question asked. Begin by responding directly.

Then add the story or reflection.

Do speak in images and moments. Listeners remember scenes

more than summaries.

Do let the host guide the conversation. You are a guest. Bring

your gifts, but respect the shape of the show.

Do pause when needed. A thoughtful pause often sounds more

confident than a rushed answer.

Do return to what matters. Keep your central message close.

Do thank the host. A gracious guest is remembered.

P R A C T I C E

Before your interview, choose three do's you especially

want to practice. Write: In this conversation, I will

remember to…

• 

• 

• 

• 

• 

• 

• 
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The Don'ts That Protect Your Presence

Some "don'ts" are not about sounding polished. They are about

protecting your presence, your story, and the listener's experience.

Don't try to tell the whole book. A podcast interview is an

invitation, not a complete retelling.

Don't answer every question with a long explanation. Keep

returning to story, image, and meaning.

Don't overshare beyond your boundaries. You can be honest

without being exposed.

Don't speak negatively about people in ways you may regret.

Especially if your memoir involves family or community, be

thoughtful.

Don't apologize for your story. Avoid shrinking phrases such as

"This may not be interesting" or "I'm probably rambling."

Don't forget the listener. The interview is not only about self-

expression. It is also an act of connection.

P R A C T I C E

Write down one habit you want to avoid in interviews. Then

write a replacement habit.

Instead of rambling when nervous, I will pause and return to

one clear scene.

• 

• 

• 

• 

• 

• 
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Turn Your Segment into a Mini-

Workshop

One way to offer real value in an interview is to treat part of the

conversation as a miniature workshop. This does not mean

teaching a full class. It means giving listeners one small, useful

experience they can take away.

For memoir writers, you might offer:

A short writing prompt

A reflection question

A simple way to begin a memory

A permission-giving statement

A brief practice for noticing meaningful moments

For example:

"If listeners want to begin, they might choose one

ordinary object in their home and write for five

minutes about the memory it carries."

"One question I often invite people to ask is: What story

have I been carrying that is asking to be written?" 

• 

• 

• 

• 

• 
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This kind of moment makes the interview more memorable. The

listener does not just hear about your work. They experience a

small piece of it.

P R A C T I C E

Prepare one simple prompt or exercise you can offer during

an interview, using this structure: If you'd like to try this,

take five minutes and write about… Keep it short, inviting,

and easy to follow.
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CHAPTER FIVE

Finding the Right Shows



C H A P T E R  F I V E  ·  F I N D I N G  T H E  R I G H T S H O W S

Memoir Podcasts That Welcome Guest

Writers

The best podcast opportunities are not always the biggest shows.

They are the shows where your story, book, or message genuinely

belongs. Look for podcasts that regularly feature memoirists,

nonfiction writers, authors, personal storytellers, writing teachers,

or people speaking about life experience, grief, resilience,

creativity, identity, family, aging, healing, or legacy.

A good fit usually has three qualities:

The audience would care about your story or topic.

The host has a respectful interview style.

The show has featured guests similar enough that your pitch

makes sense.

A starter list, organized by fit. This is a beginning, not a finish line. New
memoir-friendly shows appear every year.

MEMOIR-FOCUSED SHOWS

Memoir Nation, a podcast built around memoir and personal

writing.

Let's Talk Memoir with Ronit Plank, interviews with memoirists

about process, challenges, and craft.

1. 

2. 

3. 

• 

• 
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The Memoir Method Podcast with Charlotte Wilson, focused

on process, structure, and mindset.

Write-minded, conversations on memoir, personal writing, and

publishing trends.

For Love of Memoir, conversations with memoir authors and

the people who support memoir creation.

Reading Women, which has featured memoir and life-story

focused authors.

The Life Story Coach Podcast, oriented toward life story and

personal narrative work.

BROADER AUTHOR AND WRITING PODCASTS

The Creative Penn with Joanna Penn, authorship, publishing,

and book marketing.

The Creative Nonfiction Podcast with Brendan O'Meara,

narrative journalism, essays, and memoir.

Totally Booked with Zibby with Zibby Owens, wide-ranging

author interviews, including memoir and nonfiction.

Book Marketing Action Podcast, useful for authors thinking

through platform and launch.

#AmWriting, craft and publishing discussions for writers at

every stage.

Don't Write That Book, deep dives on writing and publishing

decisions.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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GENERAL STORYTELLING AND CULTURE SHOWS

Fresh Air, long-form interviews that sometimes feature

memoirists and personal-narrative authors.

This American Life, a strong fit for memoir-style storytelling

and narrative nonfiction.

Studio 360, arts and culture conversations that can suit literary

guests.

Family Secrets, personal-history and family-story conversations

with strong memoir overlap.

The Stacks, a literary conversation about books, reading, and

the meaning behind a memoir.

The Black Writers Studio, for memoirists with a strong voice

and cultural perspective.

When researching shows, do not send the same pitch to everyone.

Listen first. Then shape your pitch to the show. A simple pitch

includes a warm greeting, one sentence showing you know the

podcast, a brief description of your memoir or topic, why it would

matter to their listeners, two or three possible conversation angles,

and a short bio and link.

A pitch built this way might read like:

• 

• 

• 

• 

• 

• 
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"Hi [Host Name], I've been listening to [Podcast Name]

and appreciate how you let guests slow down and talk

about what a story cost them, not just what happened.

I'm a memoir writer working on a book about [theme],

and I think your listeners would connect with a

conversation about [specific angle]. I'd be glad to send a

short bio and a few possible questions if that's useful.

Thank you for considering it."

Adjust the specifics to the show and to your own story. The shape

stays the same: recognition of the show, a clear angle, and a

generous close.

P R A C T I C E

Create a list of ten possible podcasts. For each one, note the

show name, host name, audience, why you might be a fit,

one episode you listened to, and one possible angle for your

pitch. Quality matters more than quantity. A well-matched

interview is worth more than ten scattered appearances.

Then draft one pitch using the structure above, aimed at the

show you want most.
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Every Interview Is Another Way of

Drafting Your Story Out Loud

Every interview teaches you something. You may discover which

stories come alive when you speak them. You may notice which

parts feel over-explained. You may hear yourself say something

true that you had not quite written yet. In this sense, an interview

is not only promotion. It is another way of drafting your story out

loud.

After each interview, take ten minutes to reflect. Ask:

What answer felt most alive?

Where did I ramble?

What surprised me?

What question helped me go deeper?

What phrase or insight do I want to keep?

What would I say differently next time?

Did I honour my boundaries?

Did I serve the listener?

This reflection helps each interview become part of your growth as

a writer and speaker. You are not trying to become a media

personality overnight. You are learning how to carry your story into

conversation with clarity, warmth, and respect.

• 

• 

• 

• 

• 

• 

• 

• 
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P R A C T I C E

After your next interview, write three notes: one thing I did

well, one thing I learned, and one phrase, story, or insight I

want to use again. Over time, these notes become a living

archive of your public voice.

Closing Reflection

A good interview is not a performance of certainty. It is an act of

presence.

You prepare so you can listen.

You practice so you can be natural.

You choose your stories so you do not have to say everything.

You honour your boundaries so your truth can remain dignified.

You speak to one listener so the conversation feels human. 

When memoir writers learn to speak well about their stories, they

do more than promote a book. They invite others to remember,

reflect, and perhaps begin telling the truth of their own lives.

Where Listeners Can Find More Support

A strong interview does not have to answer every question or

meet every need. In fact, one of the most helpful things you can do

near the end of an interview is offer listeners a clear next step. If

someone has been moved by your story, stirred by your ideas, or

34



encouraged to begin writing, they may be wondering quietly: 

Where do I go from here?

Think beyond "buy my book." If you are being interviewed about a

memoir, of course you will want listeners to know where they can

find your book. That is appropriate. But many listeners may also be

looking for something more personal. They may want to write their

own story, understand a family experience, find support around

grief, identity, aging, healing, creativity, or memory, or simply feel

less alone. Your role is not to solve all of this in the final minute of

an interview. Your role is to leave a doorway open.

Offer three kinds of support. It can be helpful to prepare three

types of resources before the interview.

Your own next step. This might be your book, website,

newsletter, course, workshop, reader guide, free download,

Substack, podcast, or speaking page. For example: "If this

conversation has spoken to you, you can find my memoir and a free

reflection guide on my website."

A simple practice listeners can try immediately. Give them

something small and doable. For example: "Start with the

sentence, 'I remember…' and let it carry you for one page."

Additional forms of support. Depending on the subject of your

memoir, listeners may need more than writing encouragement.

They may benefit from community groups, writing circles,

counseling, grief support, trauma-informed resources, spiritual

direction, peer support, or trusted organizations connected to

your theme. One or two thoughtful suggestions are enough.

• 

• 

• 
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This is especially important if your memoir touches grief, abuse,

illness, addiction, family conflict, loss, mental health, caregiving, or

major life transitions. You might say: "If this conversation touches

something tender in your own life, please don't feel you have to carry it

alone. Writing can be powerful, but sometimes we also need trusted

human support."

Be clear, not scattered. The end of an interview often comes

quickly. Prepare your answer ahead of time so you do not rush or

list too many things. A helpful structure: thank the host and

listeners, name where people can find your main work, offer one

simple writing invitation or resource, and add a gentle reminder

about seeking support when needed.

"Thank you for this conversation. If listeners would like

to learn more, they can find my book and resources at

my website. I also offer a free writing prompt to help

people begin reflecting on their own stories. And if

anything we've discussed today touches something

difficult or tender, I hope listeners will reach toward

someone they trust. Our stories matter, but we don't

have to carry them alone."
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P R A C T I C E

Before your interview, complete the following:

Where listeners can find my work: website, book page,

newsletter, course, Substack, social media, or other main

link.

One free or simple resource I can offer: a prompt, guide,

reflection question, reader discussion guide, or short

writing practice.

One kind of outside support I may want to mention:

writing group, therapist, grief group, community

organization, support line, spiritual care, or trusted

friend.

My closing support sentence: "If this conversation has

stirred something in you…"

The best closing invitations are not frantic or salesy. They feel like

hospitality. You are not trying to pull people toward you. You are

helping those who are already leaning in know where to place their

next step.

1. 

2. 

3. 

4. 
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C H A P T E R  S I X

About Memoir Studio

Memoir Studio is dedicated to helping writers find their voice

and share their lived experiences with the world. Through our

curated courses, workshops, and supportive community, we

provide the tools necessary to transform personal memories

into compelling narratives.

Whether you are just beginning your first draft or preparing for

your book launch, Memoir Studio offers the guidance you

need to reach your readers and tell your truth with dignity and

craft.

Thank you for letting us be part of your writing journey.

memoirstudio.ca
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